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OUTSOURCING

The
 freelance
phenomenon

Outsourcing is now an essential tool 
for small businesses and start-ups. 

Matt Barrie, CEO of Freelancer.com, the 
world’s largest outsourcing marketplace, 

reveals how to get the best out of hiring 
freelancers

recent National Opinion 
poll of 2000 UK small 
businesses found that 

52% would be outsourcing 
more work to freelancers next 
year, while another 30% said 
they’d be hiring the same 
amount. Another recent poll of 
small businesses in a national 
newspaper found that 79% said 
using freelancers is key to their 
business strategy. Outsourcing 
through the Internet is now 
playing an important role in 
the growth of many small 
businesses today. Many say  
that without them they would 
not have been able to start up in 
the first place.

Due to a rise in the number of 
skilled professionals freelancing 
around the world, virtually 
every part of a business can 
be outsourced. This is helping 
many small businesses hire 
skilled workers, which leads 
to higher growth, without the 
financial worry of taking on lots 
of staff for what are essentially 
short-term projects. 

Outsourcing allows you to 
focus on what you do best, 
helping to make your business 
more efficient. The benefits 
are clear: you only outsource 

A

services as you require them, 
you can hire experts from 
anywhere in the world – for a 
much cheaper price – and it 
allows you to concentrate  
on the tasks essential to  
your business.

Ensuring the relationship 
between your business and 
freelancer is as productive 
as possible is crucial. In fact, 
businesses outsourcing to a 
freelancer for the first time 

through the Internet might be 
worried by the remote nature 
of the relationship. Yet online 
marketplaces give you better 
protection and communication 
tools than if you hired locally. 

There is a huge army of 
freelancers all competing for 
work on sites like 
Freelancer.co.uk, and you 
want to be able to get the most 
appropriate and best skilled 
freelancer to bid for the work. 

“Ensuring the 
relationship 
between your 
business and 
freelancer is 
as productive 
as possible is 
crucial”
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Think through as best you can 
the work you want to outsource, 
and write the clearest brief you 
can. What you want can, and 
probably will, change over the 
course of the project as you 
review it; but trying to be clear 
up front can save time later on. 

Before you post your job, 
consider your budget selection 
carefully. Too low a budget may 
eliminate some of the better 
candidates for your project. No 
matter what though, don’t set 
a budget higher than you’re 
willing to pay just to attract 
more experienced freelancers. 
Freelance professionals will 
usually bid according to strict 
criteria, and most won’t want to 
waste time with price haggling. 
Be straightforward about what 
you are willing to pay, and allow 
the providers to do the same 
with what they will accept.

Once you’ve posted your 
project, freelancers will bid 
on it, sharing their portfolios, 
their past successes and 
their experience, as well as 
suggesting a fee. Freelancers 
are reviewed for all the work 
they have completed before, 
which provides an important 
quality indicator for businesses 
looking to hire. It is important 

to read through their reviews 
and look through their portfolio 
carefully, rather than quickly 
opting for the cheapest price. 

Many small businesses in 
the UK are outsourcing to 
highly skilled freelancers, and 
you want to ensure you are 
also hiring the best for your 
business. Time spent assessing 
the quality upfront will ensure 
you’ll get the work you 
outsource completed on time 
and to a very high quality. 

Once you have hired your 
freelancer, you will be required 
to pay the agreed fee for the 
work into an escrow account. 
This is a holding account that 
protects both the business and 
the freelancer. On Freelancer.
co.uk, businesses have the 
option to set work milestones, 
and release part payments of 
the overall fee held in escrow 
to the freelancer once they 
have reached these milestones. 
For instance, in the design 
and programming of an 
ecommerce site, you could set 
the home page design as the 
first milestone, only releasing 
the money once the page is 
designed to your satisfaction. 
You can set different amounts 
for each milestone payment, 

linking the size of the  
payment to the importance  
of the milestone. 

As thousands of businesses 
across the UK can testify, 
working through an outsourcing 
site provides not only access to 
the freelancers you can’t hire 
locally, but also a system of 
safeguards and quality controls; 
all of which mean businesses 
are not only more likely to be 
satisfied with the work, but to 
return to outsource more work 
through them time and time 
again. Outsourcing is helping 
businesses to get jobs done 
they don’t have the time or 
skills to do themselves. Most 
importantly, it improves the 
bottom line, helping businesses 
to become more efficient and 
grow sustainably.

Matt Barrie is an Australian 
technology entrepreneur. He 
is the chief executive officer of 
Freelancer.com, and an Adjunct 
Associate Professor at the 
University of Sydney, where he 
teaches classes in computer 
and network security.

Contact: 
www.freelancer.co.uk

“Outsourcing 
allows you to 
focus on what 
you do best”
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